
MAJOR PROJECT THREHOLDS

• LEVEL 0, SAE
– COST-ANY INCREASE IN TPC AND/OR TEC
– SCHEDULE-6 OR MORE MONTHS INCREASE (CUM) IN PROJECT-

LEVEL MILESTONE DATE
– TECHNICAL-CHANGE IN SCOPE THAT AFFECTS MISSION NEED

REQUIREMENTS

• LEVEL 1, PSO
– COST-PROJECT COST SUB-ELEMENT AS DEFINED IN PEP
– SCHEDULE-3 TO 6 MONTH INCREASE (CUM) IN PROJECT LEVEL

MILESTONE DATE
– TECHNICAL- CHANGE TO SCOPE THAT MAY AFFECT OPERATION

FUNCTIONS BUT NOT MISSION NEED

• LEVELS 2/3 FIELD/CONTRACTOR
– COST, SCHEDULE AND TECHNICAL- AS DEFINED IN PEP


